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OVERVIEW

e The following report is based on responses to a survey
distributed by Merchant Growth Customer Experience to
Merchant Growth Customers.

e The survey was open for completion from Monday 7th to
Friday 18th of April, 2025.

e Atotal of 130 Merchant Growth Customers completed the
survey, demographic details of respondents are available
at the end of this report.




-
EXECUTIVE SUMMARY

- The impact of U.S. tariffs and Canadian counter-tariffs on small businesses in Canada is wide reaching. Of the small
businesses surveyed, almost three in five (57%) report that their business is being negatively impacted by the U.S.
tariffs and Canada’s counter-tariffs.

- The impact of U.S. tariffs and Canada’s counter-tariffs on small businesses workforce and hiring plans are clear. Of the
small businesses surveyed, more than one in four (29%) have made changes to their workforce and/or hiring plans
as aresult of U.S. tariffs and Canada’s counter-tariffs. A further one in ten (11%) have not made changes yet but plan
to reduce their workforce and/or pause hiring plans in the near future.

- Of those small businesses surveyed who have experienced tariff related cost increases, two in five (39%) have passed on
cost increases to their customers. The majority (81%) of these small businesses have passed on 25% or less of the cost
increases experienced to their customers.

- Of the small businesses surveyed, half (51%) report that they are yet to implement any strategies to mitigate the impact of
tariffs. Among those who have implemented strategies, the most common strategy implemented is diversifying
supply chains to reduce reliance on U.S. suppliers (42%).

- There is mixed sentiment towards the most effective federal measures to address current trade war challenges for small
businesses. However two in five small businesses surveyed (38%) feel increasing access to low-interest loans for

market diversification would be effective.
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IMPACT OF TARIFFS

Of the small businesses surveyed, almost
three in five (567%) report that their business
IS being negatively impacted by the U.S.
tariffs and Canada’s counter-tariffs.

NEGATIVE IMPACT OF TARIFFS

Base: Total (n=130) | Is your business being negatively impacted by the U.S tariffs and 0 MERCHANT
Canada's counter-tariffs? d GROWTH




WORKFORCE IMPACT

The impact of U.S. tariffs and Canada’s
counter-tariffs on small businesses
workforce and hiring plans are clear.

Of the small businesses surveyed, more than
one in four (29%) have made changes to their
workforce and/or hiring plans as a result of
U.S. tariffs and Canada’s counter-tariffs.

A further one in ten (11%) have not made
changes yet but plan to reduce their

workforce and/or pause hiring plans in the

near future.

Three in five (60%) report that tariffs have
had no impact on their workforce and/or
hiring plans.

IMPACT ON WORKFORCE / HIRING PLANS

\

17%

Yes, I've reduced my
workforce and paused
hiring plans

>29%

12% of respondents have made changes
to their workforce and/or hiring
J plans as a result of tariffs

Yes, but I've only paused
hiring plans

No, but | plan to reduce
my workforce and pause
hiring plans in the near
future

11%

No, tariffs have not
impacted my workforce
and/or hiring plans

60%

0% 20% 40% 60% 80%

Base: Total (n=130) Have U.S. tariffs and/or Canada's counter-tariffs made any impact on your MERCHANT
workforce and/or hiring plans? U GROWTH



COST INCREASES

Of those small businesses surveyed who have experienced tariff related cost increases, two in five (39%) have passed
on cost increases to their customers. The majority (81%) of these small businesses have passed on 25% or less of the

cost increases experienced to their customers.

PASSING ON TARIFF RELATED COST PERCENTAGE OF INCREASES
INCREASES TO CUSTOMERS PASSED ON TO CUSTOMERS
Of those who have experienced cost increases Of those who have passed on cost increases

26-50% - 13%
>50% l 6%

® Yes @ No 0% 25% 50% 75% 100%
Base: Businesses who have experienced tariff related cost increases (*Excludes those who answered “NA - | have not experienced tariff related cost increases”) (n=83) | Have you ” MERCHANT
passed tariff-related cost increases on to your customers? U GROWTH

Base: Businesses who have passed on cost increases (n=32) | What percentage of tariff-related cost increases have you passed on to your customers?



STRATEGIES
IMPLEMENTED

Of the small businesses surveyed, around
half (51%) report that they are yet to
Implement any strategies to mitigate the
impact of tariffs on their business.

However, other small businesses have
already taken active steps. The most common
strategy implemented is to diversify supply
chains to reduce reliance on U.S. suppliers

(42%), followed by pursuing new export
markets outside the U.S (20%).

Other strategies implemented include buying
in bulk ahead of tariffs, looking for Canadian
made alternatives and adjusting pricing.

951%

of small businesses surveyed have not implemented any
strategies to mitigate the impact of tariffs on their business.

STRATEGIES IMPLEMENTED

Among those who have implemented strategies

Diversified supply chains by reducing reliance

o
on U.S. suppliers 42%

Pursued new export markets outside the U.S 20%

13%

Completely exited the U.S. market

Applied for federal support programs (e.g.,

0
EDC'’s $5B Trade Impact Program, BDC loans) o

Invested in automation/tech upgrades to offset

: : 3%
increased operational costs

56%

| have implemented other strategies

0% 20% 40% 60% 80%

which strategies have you implemented to mitigate the impact on your business? (Select all GROWTH

Base: Those who have implemented any strategies (n=64) | Since tariffs rolled out on April 2, n MERCHANT
that apply) U



MEASURES TO ADDRESS
CHALLENGES MOST EFFECTIVE FEDERAL MEASURES TO

ADDRESS CHALLENGES

Of the small businesses surveyed, there is
mixed sentiment towards the most effective
federal measures to address current trade
war challenges for small businesses.

Increasing access to low-interest loans for

0,
market diversification 38%

Deferred tax payments for small businesses 27%

Permanent tax incentives for small

: 5 22%
businesses

Around two in five respondents (38%) feel
increasing access to low-interest loans for

while just over one in four (27%) feel deferred

Eliminating barriers to interprovincial trade 13%

tax payments would be effective.

Notably, 28% of the small businesses
surveyed felt that none of these measures
would effectively address the current i

*Permanent tax incentives for small businesses, like expanding the small business deduction limit and a
chall enges. potential refundable credit on expenses for non-U.S. supplier development

None of the above 28%

20% 40% 60% 80%

Base: Total (n=130) | Which of the following federal measures would most effectively 0 MERCHANT
address current trade war challenges for your business? (Select up to 2) U GROWTH




I,
RESPONDENT DEMOGRAPHICS

BUSINESS LOCATION BUSINESS INDUSTRY

Ontario

219 Construction _ 21%
Professional Services - 14%
Hospitality - 8%
British Columbia _ 13%
Transport and Logistics - 7%

Manitoba - 5% Healthcare - 6%

Nova Scotia 4% Manufacturing - 5%

Quebec

Alberta 16%

New Brunswick [ Auto and Auto Repair [l 5%
eWw brunswic (]

Consumer-Packaged . 3%

Saskatchewanl 2%
Steel and Aluminum I 1%

Newfoundland and Labrador I 1% Other (please specify) - 7%

0% 10% 20% 30% 40% 50% 0% 10% 20% 30% 40% 50%

#W, MERCHANT
Base: Total (n=130) d GROWTH



I,
RESPONDENT DEMOGRAPHICS

BUSINESS REVENUE

Less than $100,000 4%

$100,000 - $500,000 38%

$500,001 - $1,000,000 35%

More than $1,000,000 23%

0% 10% 20% 30% 40% 50%

#W, MERCHANT
Base: Total (n=130) U GROWTH
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